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TheWorxHub is a robust platform with an array of features aimed at efficiently operationalizing your daily workflow, but it can be hard to know where to start. A client summed it up nicely when she said: “I typically think ‘how can I use TheWorxHub to meet new guidelines/expectations’”. Whether you’re trying to justify facility improvements, show compliance, or monitor efficiency, TheWorxHub can help you collect the data you need for your most important decisions. 
If you’re still feeling unsure of your next steps, we’ve come up with three easy steps to get you started.
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1. Define the problem you’re trying to solve, the initiative/goal where you want to show growth, or the area you need to demonstrate compliance.
2. Build the infrastructure in TheWorxHub and implement internal processes to gather this data.
3. Report on this data using favorited reports and report subscriptions.
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STEP 1: Examples of problems, areas of compliance, or initiatives:
· Training new staff and ensuring they are properly processing work orders
· Showing asset work history to insurance company 
· Justify adding a team member
· Advocate for facility updates that will save money and time in the long run
· Develop a more efficient requestor experience by allowing them to use templates
· Determine why high priority work or compliance orders are overdue
· Ensure that workload is spread out evenly among your team
· Resident or staff requestor dissatisfaction 

If you’re not sure where to start - use reports to look at trends in your hospital or senior living community and dig into anything that’s concerning – build a goal around that! Also, think about times when you hear “I feel like xyz is happening”. For example, “I feel like we’re spending a lot of time and resources on changing lightbulbs.” 

STEP 2: Examples of “building infrastructure” in TheWorxHub to help you get the data you need

Set up
· Add/update assets (senior living | hospital)
· Add staff members (senior living | hospital)
· Deactivate staff members (senior living | hospital)
· Add pick list items (senior living | hospital)
· Update work order settings (senior living | hospital)
· Sett up meters (senior living | hospital)
· Create meter based scheduled work orders (senior living | hospital)
· Set up templates for requests, work orders and/or scheduled work orders (senior living | hospital)
· Set up corrective templates to trigger when a pass/fail task items fail (senior living | hospital)
· Build teams (senior living | hospital)
· Set up round robin assignments for teams (senior living | hospital)
· Make sure you have the right roles and permissions in place for your users (senior living | hospital)
· Set up surveys/inspections to generate for pre determined areas to make sure they meet compliance and/or internal standards (senior living | hospital)
Workflow
· Attach assets to reactive and scheduled work orders (senior living | hospital)
· Have technicians log time (senior living | hospital)
· Add costs to work orders (senior living | hospital)
· Use the Pulse tab to monitor open work and help new staff (senior living | hospital)
· Track inventory consumption on work orders (senior living | hospital)
· Have satisfaction surveys sent to resident or staff requestors upon the completion of a work order (senior living | hospital)
· Make sure work orders are added for all work that is done (senior living | hospital)
· Use task list items in work orders and scheduled work orders 
STEP 3: Get started with reporting
Visit our Reporting article on our Help Site (senior living | hospital) to get started with:
· Setting up favorite reports and subscriptions
· Learning about the most used reports
· How to use the Favorites library
Check out these other resources:
· Help Site (Senior Living | Hospitals)
· Short training videos
· TheWorxHub Connect recordings from our virtual conference
· Support Team: For technical assistance reach out to our support team. They are available from 8a-6p EST.
· Chat – click Help? In the top right corner of TheWorxHub, and select "Chat"
· Email – support@dudesolutions.com
· Phone – 1-877-655-3833


